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Transported Asset Protection Association

Secure Truck Parking
It’s time for action

With nearly 600 member companies and partners in the EMEA region,
TAPA is a leader in providing supply chain security standards and

intelligence wants to help the industry to tackle the number 1 cargo
crime issue of cargo theft from trucks.
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Introduction

Solutions, Challenges and Progress

Overview of TAPA Parking Security Requirements
Risk Assessment — Intelligence/Parking Locations
EU SSTPA Status

TAPA PSR and EU SSTPA Mutual Recognition?
Questions and Answers Session

|
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Presenters

* Steve McHugh - TAPA EMEA Executive Director Standards
lonel Popa - TAPA EMEA PSR Lead
* George Wiessing — TAPA EMEA Treasury

Q&A please ask your questions after the presentations
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Transported Asset Protection Association

Secure Parking, why it’s important to TAPA?

* TAPA is a members driven supply chain industry association that provides and promotes
security solutions to reduce exposure.

 We are increasingly active in the resilience business.
* We seek partnerships and mutual recognition to increase the resilience of the supply chain

* Lack of secure parking capacity results in increasing levels of truck related crime. This an area
that urgently needs attention
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Transported Asset Protection Association

What is the problem?

e Criminality
* >53% of cargo losses in 2019 targeted trucks in unsecured/unclassified parking places
* Vulnerability
e Drivers using unsecured parking places
* No secure parking available
e To avoid parking fees
* To prevent route deviation/delay.

* Parking demand exceeds supply on some high use routes. Many truck parking sites
operate at near full capacity and don’t see certification, as necessary.

* Many truck parking sites struggle to be commercially viable because drivers/industry
avoidance of sites in more remote locations and lack in incentives for drivers to use

them.

All the above result in valuable loads being available to criminals in vulnerable locations
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Transported Asset Protection Association

What is the problem?

Unless more action is taken, existing plans will not provide the safe
and secure parking capacity the industry needs

Current Secure Parking Locations
EU SSTPA = 6 sites

TAPA PSR = 71 sites, 7300 places
LABEL* = 51 sites

Unclassified Parking Locations
800+ sites, 500+ sites advertise

Estimated Secure Parking Required
unvalidated security features

2000+ sites

*LABEL pre-dates SSTPA as an EU parking standard and 4OO’OOO+ places

provided an audit template that did not always produce a
certificate. Therefore secure classification data is
estimated




TAPA EMEA Webinar — Solutions, Challenges and Progress

Where can the additional parking place capacity come

from?
* Transition of existing unclassified parking sites to certified schemes
* EU/Government infrastructure projects to part finance new and
upgraded parking facilities

* Private investment initiatives - parking sites supporting local large-
scale manufacturing/distribution hub networks

* Recycling — e.g. warehouse parking enclosures, vehicle storage
compounds that are deemed secure but not needed full time for
their original purpose. Utilized as certified part/full time parking

sites
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Transported Asset Protection Association

Challenges to overcome

* Getting regulators, enforcement agencies and industry working on achievable and
effective parking security solutions that will drive capacity to meet the demand.

* Improving collaboration between the supply chain industry key players

* How to incentivise the supply chain to support expansion of parking capacity and use
that capacity as it becomes available.

* It’s no longer just a cargo security problem
Driver safety and comfort
Truck service facilities
Digitalisation and use of transportation data for booking systems
Compliance with laws and regulations (Mobility Package, DATEX Il etc.)
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Transported Asset Protection Association

What can TAPA EMEA do to support the need for growth?

* |t’s an industry problem! But TAPA can .............

e Continue to promote the concept of secure parking partnerships with regulators
and private industry to tackle the lack of secure parking.

e Seek alignment with EC on mutual recognition of the EU SSTPA and TAPA PSR
parking standards

e Support both PSR and SSTPA standards and provide associated training
 Campaigns to promote TAPA PSR throughout EMEA

* Incentivise our member base to become active in promoting and using secure
parking as “PSR Ambassadors”
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INCIDENT
CATEGORY

Theft from Vehicle.....
Theft from Facility......
Robbery...........
Theft of Vehicle.
Truck Theft........
Theft.......

Hijacking
Fraud............

Theft of Traile

..136 (76.7%)

w8 (4.5%)

wen? (3.9%)

6 (3.3%)
6 (3.3%)
o (2.2%)
it (2.2%)
it (2.2%)
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LOCATION
TYPE

Unclassified Parking Location.
Unknewni =
Destination Facility..........
Services 3rd Party Facility
EnRoute. ..ot

Road Transportation Facility
OriginiFacility e
Aviation Transportation Facility
Authorised 3rd Party Facility........

.-100 (56.2%)
e 31 (17.4%)

.16 (9.0%)

e (2.2%)
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e 1 (0.6%)
a1 (0.6%)
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Transported Asset Protection Association

Where should our focus be?

Source: TAPA Vigilant, August 2020
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Who should be interested in Secure Parking?

. H‘_ Manufacturers

i Transportation Companies
‘ Parking Place Operators
Insurance Companies

LEA
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What do we need?

ZE \ ~

PSR Ambassadors:

Believe in this program
Be our evangelists

Spread the message
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TARA—

Transported Asset Protection Association

PARKING SECURITY REQUIREMENTS
(PSR) 2018

TARA—

Transported Asset Protection Association

Parking Security Requirements 2018
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There are three ways Parking Place Operators can join TAPA’s secure parking programme and ensure your
locations are visible to TAPA members using our digital secure parking tool:

Parking Security Partner — PPD, 54 sites now

Sign a declaration to become a TAPA PSR Partner to confirm basic security controls are in place. Your
participation in the programme will need to be renewed annually.

Self-Certification

A self-certification audit to meet the requirements of PSR Level 3 and the issuing of TAPA certification
valid for 3 years. TAPA will conduct sample audits of self-certified sites.

Independent Audit Body (IAB) Certification (Levels 1, 2 and 3)

The full certification programme has three levels with TAPA Parking

Security Requirements (PSR) certification by Independent Audit Bodies:

e PSR Level 1 = highest security protection with a formal certification — currently 1 site
e PSR Level 2 = mid-level security protection with a formal certification — Now 6 sites

* PSR Level 3 = lowest security protection with a formal certification - currently 10 sites
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 Commission is empowered by Article 8a of Regulation (EU)
2020/1054 to adapt a Delegated Act establishing standards and
certification procedures for safe and secure parkings in the EU.

* DG MOVE is currently working on a first draft of this Delegated Act

that will be presented in the Expert Group Meeting on 20 November
2020.

* Further work is expected to happen in 2021 for a possible adoption
during the year.
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Mutual Recognition Option
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Transported Asset Protection Association

Alignment — EC and TAPA agree on the problem

 We need to target the loss incident trend. To do that we need to increase
secure parking capacity and use

 TAPA PSR activities prioritises the conversion of existing parking sites to
become recognised as secure parking sites

* EC/EU activities enables the infrastructure projects that will create new
parking site capability and upgrades of the existing large sites

e Parking place operators should be free to choose which schemes best suits
their needs

TAPA seeks mutual recognition with between TAPA PSR and EU SSTPA
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= 1

= Questions?

Our moderator will select questions from the chat room
or please let us know if you wish to raise a question

TAPA© 2020



