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ABOUT TAPA EMEA

The Transported Asset Protection Association 
(TAPA) was founded as a not-for-profit industry 
Association in 1997 to help Manufacturers/
Shippers and their Logistics Service Providers 
minimise losses from their supply chains 
resulting from cargo thefts.

Reducing the risk of criminal attacks also helps to safeguard 
the security of employees and protect the reputations, 
financial performance and customer relationships of all 
supply chain stakeholders.   

In the Europe, Middle East & Africa (EMEA) region, TAPA’s 
membership is now at its highest-ever level, and growing 
month-over-month as more companies recognise the value 
of joining the TAPA EMEA Family. It now boasts more than 
525 member companies in 38 countries – including many 
of the world’s biggest manufacturing and logistics service 
provider brands – and, additionally, more than 200 other 
supply chain resilience stakeholders, from law enforcement 
agencies and security service providers to parking place 
operators, other associate organisations, and consultancies.    

TAPA EMEA members have access to a range of services 
and solutions, designed ‘by the industry, for the industry’ to 
support and complement their own in-house supply chain 
resilience programmes. These include...

Industry Standards

TAPA EMEA offers three industry standards and certification 
programmes, updated every three years in consultation with 
members to ensure they are fit-for-purpose and capable of 
addressing new and emerging risks: 

•  Facility Security Requirements (FSR)
•  Trucking Security Requirements (TSR)
•  Parking Security Requirements (PSR)

These are minimum security standards and are respected as 
the most effective industry standards for supply chain security. 

Incident Intelligence 

In 2022, the new TAPA EMEA Intelligence System (TIS)  
will give members access to improved cargo crime  
incident intelligence, enhanced analytics and mapping,  
as well as a database of TAPA Standards’ certified service 
providers and secure truck parking locations across the 
EMEA region. It will be TAPA EMEA’s most advanced tool  
to date to help its members understand and tackle the  
threat of cargo crime, and to optimise the resilience of  
their supply chains. 

Training

TAPA EMEA provides online training courses to support 
companies implementing its FSR, TSR and PSR Security 
Standards as well as bespoke courses for Driver Training and 
Remote Virtual Auditing.  

Networking & Communications

In 2022, TAPA EMEA plans to bring its members together 
for a face-to-face conference and exhibition in Amsterdam 
in June, and supplement this with a further look at new 
supply chain resilience issues during a subsequent virtual 
conference in November. These unique intelligence-
gathering and networking opportunities are enhanced 
by other communications channels throughout the year, 
including Subject Matter Expert webinars, cargo crime 
incident alerts, and the Association’s digital magazine, 
Vigilant, distributed each month. 

Stakeholder Representation

TAPA EMEA is actively engaged with various government 
ministries, law enforcement agencies and regulatory bodies 
– as well as other stakeholder organisations - to raise 
awareness of the impact of cargo crime and to seek support 
of its supply chain resilience and loss prevention initiatives. 
TAPA EMEA represents the collective voice of its members 
in highlighting the true cost of loss from cargo crimes and 
the resulting impact for businesses, consumers, and national 
economies.



CONSISTENT BRAND 
AWARENESS TO OUR 
RECORD AUDIENCE
Supply chain resilience is under greater scrutiny than at any time in TAPA EMEA’s history as 
companies and consumers recovering from the impact of the Covid pandemic recognise the 
importance of supply chains more than ever before.  

Cargo crime remains one of the biggest disruptors to supply chains in the Europe, Middle East & Africa (EMEA) region. In 
1,000 days towards the end of 2021, TAPA’s Incident Information Service database had received reports of cargo losses 
valued at more than €500 million. This is a staggering statistic which is made even worse by the fact that more than 50% 
of these recorded crimes did not provide any financial data. And, we still know that the majority of losses from cargo 
facilities and commercial vehicles are not even specifically categorised as cargo thefts.

The European Parliament and business organisations in Europe agree with TAPA EMEA when we say that annual cargo 
crime is now a multi-billion euro ‘industry’ in our region, involving perpetrators ranging from Organised Crime Groups 
(OCGs) to individual, opportunist thieves. In TAPA EMEA’s last Cargo Theft Annual Report, the average value of goods 
stolen in major supply chain attacks reported to our Association stood at over €529,000 per crime.

Market-leading security solutions

Thankfully, alongside this growing level of risk, there are also an increasing number of companies, products and services 
capable of minimising these threats, preventing losses, and protecting the safety and security of employees, assets, 
customer products and company reputations.  

Each year, TAPA EMEA’s Premier Partner programme gives a unique opportunity for 
companies providing these market-leading solutions to raise awareness of their offerings 
through a 12-month programme of benefits, and to build their brands and business 
potential with our biggest-ever membership audience.

As the leading supply chain resilience and security Association in our region, in 2022, 
TAPA EMEA is offering up to 12 companies the opportunity to be recognised as TAPA 
EMEA 2022 Premier Partners and to benefit from the year-round platform this provides 
to showcase their products and services to an engaged audience of buyers of supply 
chain security solutions. 

This brochure explains the benefits our 2022 Premier Partner programme offers. 

To confirm your 2022 Premier Partner status, or if you have any questions, please contact 
me directly at thorsten.neumann@tapaemea.org

We look forward to working with you.

THORSTEN NEUMANN 
President & CEO 
TAPA EMEA



THANK YOU TO OUR 2021 
PREMIER PARTNERS



BOOST YOUR PROFILE TO OUR 
EVER-GROWING MEMBERSHIP

• Acer Europe
• Agility Logistics
• Ahlers Group
• AIG Europe
• AirBridgeCargo 

Airlines
• Alliance Healthcare
• Allianz
• Amazon
• Amgen Europe
• Apple
• Aramex International
• Arvato
• Astellas Pharma 

Europe
• AstraZeneca
• Audi
• Aurubis
• Autida
• AXA XL
• BASF
• Biogen
• Boehringer Ingelheim
• Bolloré Logistics
• Bristol Myers Squibb
• British American 

Tobacco
• Burberry
• CEVA Logistics
• CH Robinson Europe
• Chanel
• Clipper Logistics

• Coca-Cola European 
Partners

• Continental AG
• Cummins
• Dachser Netherlands
• Damco
• Danone Trading
• DB Schenker
• Dell
• Desigual
• DFDS Logistics
• DHL Express
• DHL Global 

Forwarding
• DPDgroup
• DSV
• Dyson Technology
• Electrolux
• Eli Lilly
• Emirates Airline
• Emirates Post Group
• Epson Europe
• Estée Lauder 

Companies
• Expeditors 

International
• F. Hoffman La Roche
• Facebook
• FedEx Trade 

Networks
• Flexport
• Flextronics

• Foot Locker Europe
• Foxconn Electronics
• Fujitsu Technology 

Solutions
• G4S Telematix
• Genetec
• Geodis
• GlaxoSmithKline
• GoPro
• Hellmann Worldwide 

Logistics
• Hitachi Transport 

Europe
• HP
• IATA
• Imperial Brands
• Infineon Technologies
• Ingram Micro
• Intel Corporation
• Japan Tobacco 

International
• JD Sports Fashion
• Johnson & Johnson
• Johnson Matthey
• Kellogg’s
• Kimberly-Clark 

Corporation
• KLG Europe
• Kuehne + Nagel
• La Poste Group 

(France)
• Levi Strauss & Co.

• Louis Vuitton Malletier
• Lufthansa Cargo
• Michael Kors
• Microsoft
• Mondelez 

International
• Motorola
• MSD France
• Multiprotexion
• Nike
• Nippon Express
• Oracle Corporation
• Parcelforce 

Worldwide
• Pharmafreight
• Philip Morris 

International
• Philips International
• Post Italiane
• PostNord Group
• Procter and Gamble
• Ralph Lauren
• Richemont
• Samsung SDS
• SanDisk International
• Sanofi
• SBS
• SC Johnson
• Securitas
• Sodexo
• Sony Europe

• Sony Interactive 
Entertainment Europe

• Swiss Post
• Syncreon
• Tech Data
• TEVA Pharmaceuticals 

Europe
• The Cargo Security 

Company
• TJX Europe
• Truck Watch
• UCB BioPharma
• Unilever
• Unipart Group
• United 

Pharmaceutical 
Distributors

• UPS
• Volkswagen
• Volvo
• Wincanton
• Worldwide Pharma 

Logistics  
• Yamato Transport 

Europe
• Yusen Logistics
• Zalando
• ZF

... and many,  
many more.

As a TAPA EMEA Premier 
Partner, you will gain from 
a series of profile-boosting 
opportunities across the 
year, which will be seen 
by the region’s growing 
membership audience … 
which already includes 
industry leaders such as…

TAPA EMEA PREMIER PARTNER PROGRAMME 2022



CONFERENCE PRESENTATIONS

PRE & POST 
CONFERENCE 
BRANDING
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WEBINARS

VIRTUAL EXHIBITION STANDS

BUILDING YOUR 
PROFILE & BRAND 
TO SUPPLY CHAIN 
SECURITY & 
RESILIENCE 
PROFESSIONALS…

The future of telematics in fleet management - the 
best tool to enhance operational efficiency, safety and 
environmental impact of logistics flows...
Telematics and road transportation
Road transportation sits at the heart of the 
economy, crucial to the delivery of goods to 
consumers on a daily basis. However, it is also 
an industry that faces increasing challenges 
in energy management, remote workforce 
dependency, non-optimized loads, unplanned 
downtime and regulatory constraints and 
safety issues. 

As road haulage becomes ever more complex, 
driven by new regulations, rising cost 
pressures and an expectation that fleets can 
deliver ever more quickly, safely, sustainably 
and reliably, operators are increasingly turning 
to digital solutions to enable them to remain 
competitive in the market. Therefore, real-
time supply chain visibility is the new norm. 

However, the key to unlocking value for fleets 
in the future, goes beyond “connectivity” and 
more towards “automation”. This is the key 
role that telematics can play by providing 
“connectivity” of FMS (Fleet Management 
Solutions) systems while enabling automation.

Becoming the “Connectivity Hub”
The first step of automation is “information”. 
Data, regardless of the source (vehicles, drivers, 
cargo, customers, cloud, etc.) and the means 
of acquisition (telematics tags/modems, IoT/
connectivity devices, connected sensors, etc.) 
is crucial for the evolution from Descriptive 
to Predictive to Automated Dispatchers and, 
eventually, to Automated Fleets. Therefore, it is 
important to consider telematics in a broader 
concept than we do today.

It is becoming increasingly essential for 
telematics devices to broaden their scope of 
application. Relaying CAN (Controller Area 
Network) information or Driver location is not 
nearly enough. Telematics should become 
the “Connectivity Hub” for all major sensors 
and peripherals that may improve the overall 
safety, security, efficiency, and transparency 
standards on the road. For instance, it is 
important that telematics devices can connect 
to ADAS (Advanced Driver Assistance Systems) 
sensors or DBMS (Driver Behaviour Monitoring 
Systems) sensors in order to relay all necessary 
safety information to the back office, to enable 
dispatchers to take the correct decisions, when 
required. 

Regardless of which part of the supply chain 
fleets operate in, whether it is first mile, 
intermodal, long-haul or last mile, it is important 
to broaden the horizon of connectivity altogether 
to ensure the highest levels of transparency 
across the entire logistics eco-system.

While becoming the ‘Connectivity Hub’ is 
the key enabler for enriched supply chain 
intelligence, transparency, by itself, is not 
sufficient. Descriptive intelligence is now 
the norm, not the future. For an industry 
where operational efficiency, relies heavily 
on optimization, “automation” is the key to 
evolution. 

ELEVATING 
PREDICTIVE
STANDARDS
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Telematics enables us to collect information 
but we need to go a step further, and provide 
the next generation of data science based 
value added proposition to fleets and shippers. 
For example, by harnessing Big Data and 
machine learning, today, we can optimize and 
automate the refueling process of a fleet by 
telling the drivers exactly when and where to 
refuel next without the Dispatcher being in the 
equation at all. Today, this is a service which 
we provide. But what about tomorrow when 
it becomes crucial to predict the best parking, 
resting, and refueling areas for a driver when 
something unexpected happens on the road? 
Fleets cannot take the best decisions if there 
aren’t smart systems that can help them take 
the correct operational decisions. 

Enabling a one-cockpit view for 
Supply Chain stakeholders
Given the growing importance of supply 
chain visibility platforms and data 
aggregators, today, we have the best possible 
opportunity to enable transparency across 

the entire logistics flow. However, we still 
operate in “digital silos” currently, where 
solutions for advanced planning, routing, 
dispatching, documentations, warehouse 
management, and other requirements are 
not intelligently interfacing to deliver at 
their highest potential. When we talk 
about actualizing one-cockpit view, 
specific software integrations 
are not enough to elevate the 
predictive standards of these 
tools and an open platform 
is an inevitable resource for 
automation. Therefore, as an 
industry, we should aim 
towards bringing 
these individual 
platforms together 
so it can evolve 
and innovate 
solutions that 
drives next 
generation 
mobility. 

About the Author
Peter Bal is Business Leader Digital 
Customer Services EMEA of ZF 
Commercial Vehicle Control Systems.

Centred around four key benefits of 
efficiency, safety, zero downtime and 
cargo management, ZF provides a suite 
of fleet management solutions helping 
commercial vehicle fleet operators 
manage their trucks, trailers, light 
commercial vehicles, drivers, cargo and 
subcontractors.  

ZF’s Transics branded Fleet Management 
Solutions offers transport operators an 
extensive portfolio of vehicle and trailer-
based connectivity solutions, providing 
Back Office Fleet Management Solutions 
enabling 360 degree and real-time view 
on the activities of road assets. The 
portfolio of ZF offers IoT based Big Data 
solutions, evaluating and stimulating 
driver performance, optimizing fleet fuel 
processes, operational efficiency, cargo 
monitoring, driver safety, as well as 
sharing of a variety of data with other 

players in  the supply chain.

ZF’s solutions include proactive 
monitoring, continuous training, 

local project team presence and 
highly customizable tools 

guaranteeing high-quality 
support. Additionally, 
communication and data 

management services in 
a hosted “SaaS” model 
guarantees access to  
up-to-date and correct 
fleet information, 

anytime and anywhere. 

Connected/Telematics 
Safety and Efficiency 
Systems for Fleets: 

PREMIER
PARTNER

•  TX-FLEX 
•  TX-Fuelbot 
•   TX-Trailerguard and 

ELB-Lock 
•  TX-Sky/TX-Go 
•   TX-Connect  

(back-office platform)
•  TX-Trailerpulse
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Capgemini survey predicts ‘significant  
changes’ to global supply chains as 
Covid-weary businesses say ‘never again’

Pages 8-9: Never again! Businesses are rethinking their supply chain 
strategies and will shift to more local and regional suppliers  

Pages 10-11: The latest update from TAPA EMEA’s President & CEO

Pages 12-15: Over €2.4m of product thefts from 
supply chains in EMEA in February

March 2021

TRANSPORTED ASSET PROTECTION ASSOCIATION

vigilant
THE MONTHLY CARGO CRIME UPDATE FOR TAPA’S GLOBAL FAMILY

NEW WORLD Page 3: Truck hijackings in South Africa 
rise 34.2% to 436 incidents in 92 days

Pages 4-6: The value of TAPA in a pandemic

Page 7: Risks of fake vaccines entering the supply 
chain and thieves steal more ‘Covid cargo’

Pages 16-17: Standards’ FAQs replies to more questions about TSR certification

Page 18: The latest FSR and TSR certifications in Asia Pacific and EMEA  

Page 19: Talk to TAPS about your supply chain security consultancy needs

Page 20: What will Myanmar’s new leadership mean for its future in world trade?

Page 22: TAPA APAC looks at reskilling in industry post-Covid

Page 23: Preventing warehouse thefts in the Asia Pacific region

Secure 
Transport.
Prevent cargo and vehicle theft, enhance driver security, maintain the integrity 
of transported goods and ensure compliance with ZF. 
For more information visit zf.com/security

Autotrasporti Vercesi, is one of the market leaders 
in the transportation of temperature-sensitive, and 
high-grade products. As an important part within its 
overall security chain, Vercesi uses SBS locks on the 
doors of its 145 trailers, which is not only effective 
against theft, but also works well against intruders. 
We asked Paola Vercesi, General Manager of Auto-
trasporti Vercesi S.p.A., why they opted for the SBS 
locks.
 
TAPA CERTIFIED WITH SBS LOCKS
“Seventy percent of our 100 trailers are on the road with 
products, which the client wants transported only with 
additional security”. For this reason, Vercesi has raised 
the security of its entire logistics chain to TAPA level. 
“That means working with a certified protocol, but also 
placing requirements on physical security. Aside from 
a satellite monitoring system, we have heavily secured 
the trailer doors with SBS locks. As a result, we are TAPA 
TSR 1 certified.”
 
SBS INLOCK TRAILERLOCK
Vercesi has thereby opted for SBS locks of the Dutch 
company Imbema. “Imbema has developed a good 
reputation and is known for its innovative solutions. She 
provides the most complete range of security measures 
in Europe. We have fitted both an electronically operat-
ed and a mechanical lock on all our rear doors. The elec-
tronic SBS Inlock lock is operated using what is known 

as a rolling PIN code. Geofencing is another possibility, 
which only allows trailer doors to be opened at pre-de-
fined places, such as at a customer’s premises or at cus-
toms. You can also unlock the SBS Inlock lock remotely 
from the control room. That can be quite a process, but 
it is also a security measure for emergency cases”.
 
SBS TURTLE MECHANICAL LOCK
Just the electronic SBS Inlock alone offers extremely 
good security, yet it also has one drawback: “The lock is 
so nicely integrated that there is no evidence of it on the 
outside. This means that criminals destroy your entire 
door before they realize that they are unable to enter 
the trailer. To prevent this kind of damage, we also had 
a mechanical lock installed: the SBS Turtle lock.”
 
DECREASE IN CRIMINAL INCIDENTS
Paola Vercesi is very pleased with the results with the 
SBS locks. “Our aim is to reduce the number of criminal 
incidents to zero and to prevent us from being surprised 
by stowaways in our trailers. The latter is a require-
ment held by all of our customers. Since the locks were 
fitted, we are seeing a significant drop in the number of 
incidents. That is precisely the result we had in mind. 
The investment is a good addition to our entire range of 
security measures. 

Read more about the SBS inlock. For more information 
you can also contact our security specialist.

AUTOTRASPORTI VERCESI ONLY USES 
SBS LOCKS ON ITS TRAILER DOORS

Imbema Transport & Logistics
+31 (0)88 130 6780
sbs@imbema.com

www.imbema.com/sbs

Join us this November for TAPA EMEA’s first-ever Virtual Conference, Exhibition 
& Networking Event as we invite leading subject matter experts to discuss the 
outlook and challenges for supply chain resilience in 2022 and beyond.

Our speaker line-up 
already includes leading 
professionals from:
• Europol
• IATA Cargo
•  IUMI, the International Union of 

Marine Insurance
• Risk Intelligence
• Overhaul
• BSI

… and we will be announcing many 
more specialist speakers in the 
coming weeks as we bring together 
experts to discuss:

•  The lessons from Covid and the 
outlook for the air cargo, ocean 
freight and road transport sectors

•  Organised crime group activities in 
Europe

• The growing threat of fake carriers

•  Emerging risks across our region, 
and solutions available to 
companies to protect the resilience 
of their supply chains

•  Technology advancements in 
supply chain security

• Driver safety

DON’T FORGET:
•  This event is free of charge to TAPA 

EMEA members and non-members 
– and you can register now

•  Please invite your colleagues, 
customers, partners and suppliers 
to join us too

•  Our conference sessions in the 
week of 8-12 November will be  
2-3 hours per day

•  Our Virtual Exhibition with leading 
providers of supply chain security 
products and services will be open 
daily

You can interact with other 
delegates, TAPA EMEA’s 2021 Premier 
Partners and our Exhibitors by:

• Live chat
• Setting up video calls
• Creating meeting agendas
• Viewing video content
•  Downloading information 

brochures
• Posting enquiries
• Requesting information

TAPA EMEA VIRTUAL  
CONFERENCE, EXHIBITION 
& NETWORKING EVENT

WATCH OUR  
TRAILER VIDEO

THANK YOU TO OUR 2021  
TAPA EMEA PREMIER PARTNERS 
FOR YOUR GREAT SUPPORT!

500 DELEGATES ALREADY REGISTERED

11CONFERENCE, EXHIBITION & NETWORKING EVENT10 REGISTRATION NOW OPEN

REGISTER NOW & CONNECT WITH OUR UNIQUE AUDIENCE OF SUPPLY CHAIN RESILIENCE PROFESSIONALS
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Today, tracking in the supply chain has become a commodity. It started as a way to urge drivers to be cautious 
and responsible and was quickly developed as a compliance and security measure. In most peoples’ minds, 
the term tracking is equal to a GPS device reporting a position and, in some cases, providing extra information 
related to the status of the vehicle, which is true. Many, confuse tracking to be monitoring, so the purpose of this  
article is to try to shed some light on this by a simple example.

As long as the transportation companies were 
operating on a national level, tracking seemed 
sufficient. It provided a level of visibility 
and kept a log for the managers to identify 
exceptions and defects, but when it was too 
late to react. 

Football is a great example to describe how 
the supply chain has evolved during the last 
years. Given that the best-known or most 
proven players are playing in European clubs 
and in the Champions League, this league has 
become the most prestigious level of football 
to be watched by fans around the globe, and 

is played by the best football players in the 
world. Thus, the Champions League can be 
considered the highest-level football club 
competition in the world, even though it’s only 
European football clubs that participate.

Manufacturers and 3PL/4PL companies prefer 
to work with freight forwarders that are ‘best 
of breed’ on cross-border routes, driving these 
companies to pass from “National Football” 
to the “Champions League”. At that point, 
flaws in simple tracking solutions came to the 
surface and the need for advising security 
experts and adopting high-end security 

solutions emerged. Experts and organizations 
such as TAPA have been setting the path 
for many years now on how transportation 
companies can build supply chain resilience. 
The path to success looks simple, promoting 
standardization and structuring security 
trainings for the workforce involved. When 
companies start their journey to enhance 
their level of security, the path is true but not 
as simple as it sounds. Let’s see some of the 
challenges most of them are facing in daily 
operations ...

TRACKING VS. MONITORING = 
NATIONAL FOOTBALL VS.
CHAMPIONS LEAGUE 21SUBJECT MATTER EXPERT 

Tracking by default is based on a single GPS 
device providing the latest known position 
of the vehicle. Fleet managers need to be 
well familiar with the technology to interpret 
correctly the information collected. In this 
case all kinds of questions arise:

•  Is the information provided live or logged 
due to loss of communication? 

•  Is the position on the map the vehicle’s 
actual position or, due to a lack of GPS 
coverage, is this the nearest GSM antenna, 
placing the vehicle in an area of a few 
square kilometers? 

•  Is the device working correctly during a 
route or is it malfunctioning and they’ll 
find out the hard way? 

•  Can they make business decisions that 
could have an impact on the buyer’s cargo 
with this type of information?

On the other hand, security operators also 
tackle the same challenges. Up-to-

date people are impressed by a 
landscape where a security 

operator is behind 5 or 
more screens connected 
to numerous platforms, 
being overloaded 
by information. The 

same people should 
spend some time also 

thinking about whether 
it is humanly possible 

to actually evaluate all this 
information without missing 

something that eventually could 
be critical and have a great impact.

If you want to play in the “Champions League” 
you need to stop tracking and you need to 
start monitoring. Monitoring is to know where 
your vehicle and cargo should be and to do 
validation checks compared to where you see 
it. Monitoring is to utilize multiple sources 
of information on a single screen under the 
same environment. Monitoring is to apply 
complex business rules to filter out the “noise” 
and provide to the users only the information 
they need to see, applying automation to 
avoid human mistakes and missed alarms, and 
building consolidated reports.

When an incident is initiated - and it will 
happen frequently as TAPA EMEA’s Incident 
Information Service (IIS) statistics have proved 
- monitoring means to have the agreed, 
per customer/per type of route, response 
protocols in the system in order for the 
operators to instantly activate the process 
in simple steps. Given that “Champions” 
operate on cross-border routes, an incident 
in a different country with language barriers 
makes the exercise even more difficult. 
Exchanging information through emails 
to keep track of the status during a critical 
incident has been proven inefficient. Thus, 
monitoring today requires a common platform 
across the network of countries and response 
teams, having full visibility of the incident 
information, the current status and the steps 
required for every single customer. 

So, becoming a “Champion” means you need 
to cooperate with partners that are also at the 
“Champions League” level and one of the most 
critical requirements is the security monitoring 
center. Technology provides excellent 
solutions to many of the different challenges 
that we deal with every day. However, is 

technology alone enough? Experience has 
proven that consolidating all information 
in a single platform is the only way forward 
but this, without the right people behind 
the screen, does not add real value to your 
business. Knowing about a potential security 
incident is one thing. Knowing how to respond 
is a totally different story. Security operators 
need to be continuously trained to swiftly 
handle a case, but also to have the skills to 
coordinate with local authorities and security 
companies across Europe and beyond.

Getting into the “Champions League” requires 
effort, training, procedures, technology and 
choosing the right partners but, once you are in, 
you will have the peace of mind you are seeking.

So, are you a “Champion” or not? The ball is in 
your court.

About the Author
Michalis Chronopoulos 
is Head of Security Risk 
Management at G4S 
Telematix.

At G4S Telematix, we 
believe our solutions 
should be directly 

tied to our customers’ desired business 
outcomes, when it comes to minimizing 
risks, managing unpredictable events and 
creating efficiencies. 

We are part of G4S, the world’s leading 
global security company, and after 20 
years of working experience, we have 
a deep knowledge of the supply chain 
industry specializing in the provision 
of risk consulting, security oriented 
technology and 24x7 monitoring and 
response services in Europe and beyond, 
to both fleets and manufacturers 
transporting high value goods. Our risk 
analysis methodology aims to identify 
threats during storage and transportation 
of goods as well as to define efforts 
and resources required to mitigate the 
business risks. When this is coupled with 
our technology and our network of secure 
operating centers across 40 countries, 
managed by our Control Tower, then we 
offer end-to-end complete solutions to 
our customers.  
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Part of G4S, an Allied Universal® Company  
Combining our resources and expertise to 
create the world’s leading integrated  
security company Telematix

CONTACT: 
Michalis Chronopoulos 

Head of Secure Supply Chain

TEL: +30 210 2896 356

EMAIL: telematix@gr.g4s.com 

G4S Secure Supply Chain: We ensure the safe 
transport of your products at all stages of the supply 
chain, from production to the final delivery point.

Secure Supply Chain
The path to success

800k
EMPLOYEES

AMERICAS

UK

ASIA PACIFIC
AFRICA & 
MIDDLE EAST

EUROPE

7th
LARGEST 

EMPLOYER $18bn
REVENUE

80+
COUNTRIES

RISK 
ADVISORY

SYSTEMS

CROSS BORDER 
MONITORING & RESPONSE

G4S Telematix, for more than 20 years has been the telematics solution provider 
and technology incubator/accelerator for new mobility monitoring solutions and 
services for the entire G4S Group. Members of the TAPA EMEA as Security Service 
Provider, supporting the design of the global security standards and performing 
security trainings to help the Supply Chain industry secure its reputation and profits.

G4S Telematix combines advanced telematics technology, with the G4S 24/7 
Control Tower and international network of 24/7 Secure Operation Centers, to 
provide monitoring & response services for the Logistics, Automotive and People 
Safety sectors.

Telematix

LOGISTICS
Optimise, monitor and 

protect all stages of 
your supply chain

AUTOMOTIVE
Monitor & protect your 
vehicles with the latest 
telematics technology

PEOPLE
Advanced technology 
to keep your people 

safe

The largest network of secure operating centres under a single brand in Europe
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Cargo crime is a multi-billion-euro 
industry, and, like all big business, 
it attracts more than its fair share 
of skilled professionals, on both 
sides of the fence.   
I got into supply chain security almost by 
chance in 1999. I was working for the largest 
Dutch brewer and a good friend of mine 
owned two computer shops. He was always 
tinkering with electronics, in particular GPS 
track & trace systems, and busy with his other 
great interest, Close Protection (CP) Security. 
It was during a CP training in Latvia that one 
of the other participants asked him if he knew 
someone who could provide security for trucks 
carrying theft-sensitive cargoes.

Security for trucks? Was that a viable business? 
At the time, it seemed incredulous to an 
outsider like me. Three months later, my friend 
was contacted again by the person he had 
met on his training course. He was keen to 

know if we’d found a security supplier and 
recounted their latest loss; four pallets of 
computer consumables stolen from a truck in 
the Netherlands. 

We soon began to recognise the business 
opportunity in front of us. My own military 
service with the Dutch army involved 
the security of weapons and munitions 
transportation and stationed at the Valkenburg 
air base near The Hague, my daily work 
involved writing instructions and procedures, 
performing audits and instructing army staff 
involved in these transports.

To cut a long story short, AGS, the forerunner 
to our current day company, was formed and 
flourished. In 2007, when the global financial 
crisis kicked in, we countered the reduction 
in our truck security escorting services by 
launching our own certified alarm intervention 
centre to focus more on so-called ‘electronic 
escorts’ and, in 2013, sold AGS to Brinks Global 
Services. Two years later, after Brinks decided 

to step back from the escorting side of the 
business, we took the decision to relaunch this 
business line and The Cargo Security.Company 
was born. Today, we have support centres in 34 
countries and provide more than 100 physical 
escorts a day for high-value cargo loads as 
well as monitoring a further 500 trucks with 
valuable shipments.

With over 90% of all recorded cargo crimes 
in the EMEA region now involving attacks on 
trucks, it’s clear that there is rarely a  
one-size-fits-all solution to guarantee a secure 
transportation. Risk-based analysis clearly 
shows us that for all the advancements in 
technology and the tremendous impact it has 
had on supply chain security, the presence of a 
physical security escort will always provide the 
greatest peace of mind and fastest speed of 
response for some shippers.       

Traditionally, when we think of the need for a 
physical escort, we associate it with shipments 
of hi-tech products, pharma or tobacco 
shipments, or banknotes and other high-value 
documentation. Whilst this is true, in the past 
five years or so, we’ve seen a shift from only 
very valuable cargoes requiring escorting to 
now include a wide variety of other cargoes 
with far lower unit cost values. This may, 
indeed, be a reflection of the successful 
security measures taken by transporters of very 
valuable products, which has forced criminals 
to shift their focus to other types of goods. 

RIGHT
BEHIND 
YOU
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‘In the past five years or so, we’ve seen a shift from only very valuable 
cargoes requiring escorting to now include a wide variety of other 
cargoes with far lower unit cost values... a reflection of the successful 
security measures taken by transporters of very valuable products, which 
has forced criminals to shift their focus to other types of goods.’ 

What we do as a company and industry is 
always evolving – but we must never forget 
that the criminals are getting smarter too. 

Organised criminal groups usually do 
their homework! They collect information 
beforehand about the route, the cargo and 
any stops that might be known ahead of the 
transport. They are usually also well aware of 
the presence of the escort (and very often the 
quality of the escort) and the probability that 
the truck is also being monitored. That’s why, 
in most cases, they will choose not to assault 
an escorted truck, but target another transport 
with a similar cargo.

Criminals infiltrate sector associations and 
visit workshops to gather intelligence about 
the methods being used to secure cargo 
loads. They are increasingly aware of the latest 
developments, for instance, relating to door 
sensors and door locks and bolts. They know it 
has become much more difficult to break open 
the door of a trailer and that doing so risks 
setting off an acoustic alarm or a notification 
to the control room. So, as TAPA EMEA 
regularly reports, they will most often cut a 
large hole in the side or the roof of a trailer. 
By doing this, the door stays intact and, in 
most cases, no alarm signal will be raised. We 
also see increased use of jammers that render 
communication from the truck to the control 
room impossible.

Security escorting has also evolved to stay 
ahead of the growing threat from OCGs. When 
we started 20 years ago, it was basically just 
a case of following a truck. Back then, there 
was no preparatory route audit, no research 
into historical incidents on that particular 
route, and no direct communication with, for 
instance, an incident centre. In recent years, 
however, the control room has taken on a 
central role in escorting. Nowadays, the control 

room monitors the escort - and often the 
truck/trailer as well - via GPS and maintains 
frequent contact with the escort. This 
facilitates much more adequate, efficient and 
proactive actions by predicting and preventing 
possible deviations.

Nowadays, most European countries mandate 
that you must notify local law enforcement 
about (cross-border) shipments which have 
security escorts and, in certain cases, you 
need to choose a border crossing or route 
together with the police. In this way, they are 
‘in the know’ in case of a threat or an incident 
and they can act much faster as soon as the 
control room asks for their assistance. Control 
rooms concerned in these operations must be 
certified according to the European EN50518 
standard, the European certification for a 
monitoring station. In the event of an incident, 
the control room immediately starts up the 
escalation procedure and will ask local law 
enforcement in the country concerned for 
assistance. And, dashcam recordings are now 
particularly useful in investigating incidents. 

Technology, of course, plays a vital role in 
effective cargo security. 

Our (usually very inconspicuous) escort cars 
have been equipped for years now with a 
GPS vehicle tracking system connected to our 
24/7 control room, as well as a hidden panic 
button and two dash cameras. The windows 

are also covered with automotive safety film 
to prevent criminals from simply breaking 
the windows. We equip escorts will tablet 
computers, allowing them to see the position 
of the truck/trailer but also enabling them to 
escort it at a somewhat longer distance. This is 
a preferred option because if the escort follows 
the truck too closely, this increases the risk of 
the escort becoming involved in any hijacking. 
By keeping more distance, it is much harder 
for the criminals to hit not just the truck but 
the escort as well. This technology also allows 
reporting according to templates agreed with 
the customer.

Monitoring by a control room is an excellent 
way to follow a truck and to act in case of 
an anomaly, like the use of a panic alarm 
by the driver or sounding of a trailer door 
alarm. Many customers, though, believe 
that in certain cases – depending on the 
attractiveness of the goods, the value of the 
cargo, the route and/or the region the truck 
needs to cross – it is essential to also deploy an 
escort, who can act immediately in case one 
of the above alarms is raised. No matter how 
fast the control room acts and sends the local 
police force to the scene, this is always slower 
than the escort following the truck.

It’s important not to base your choice of 
escorting service on price only. Service 
providers should be fully informed about the 
best security requirements, such as TAPA’s 
Security Standards, and be able to prove 
adequate intervention procedures, access 
to the police network and knowledge of the 
requirements an escort vehicle and escort 
staff should fulfil. These are crucial in security 
escorting because the initial customer will 
hold its service provider accountable as far as 
these issues are concerned.

And, you should be clear on the level of 
escorting service you require, i.e:

•  Local: on and around the various European 
airports, where the truck/car is escorted 
from the aircraft to the GHA (Ground 
Handling Agent).

•  Domestic: escorts within national borders 

•  Cross border: escorts active across national 
borders 

Depending on the risks and the legal and 
regulatory stipulations in the country/
region concerned, security escort services 
are performed armed or unarmed. This also 
requires a high level of understanding of 
each jurisdiction. Most typically, we are called 
upon to support clients in Belgium, Germany, 
England, Italy, the Netherlands, Poland, the 
Czech Republic and Ukraine and need to know 
all of their national requirements. 
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MEET OUR TAPA EMEA  
2021 PREMIER PARTNERS  
& EXHIBITORS 

>800 DELEGATES ALREADY REGISTERED

23CONFERENCE, EXHIBITION & NETWORKING EVENT22 SUPPLY CHAIN SECURITY PRODUCTS & SERVICES

5 days to connect with  
leading providers of supply 
chain resilience and security 
products & services...

HOW TO ENGAGE WITH THESE EXPERTS…
For the entire week of  
8-12 November 2021, TAPA 
EMEA Virtual Conference 
delegates will have unlimited 
opportunities to learn more 
about and speak with experts 
representing our TAPA EMEA 
2021 Premier Partners and 
Exhibitors.

You’ll be able to:

• Identify the representatives at the event

• Connect via Live Chat

• Request Meetings

• See video content

• Download brochures

• See company profiles

•  Find web, social media and contact 
information

•  See links to further company, products 
and services information

Please ensure you make time to visit our 
Virtual Exhibition and find out more about 
the companies which are supporting our 
event. Simply click of their respective logos 
on the conference tool’s Exhibitor page to 
directly connect. 

PLUS…
TM

PREMIER
PARTNER

OTHER EXHIBITORS

Your chance to contact members of the TAPA EMEA team 
to find out more about membership, TAPA’s Security 
Standards and training courses, and the Association’s 
intelligence tool to help prevent losses from your supply 
chains across the EMEA region.   

CLICK HERE 
TO REGISTER 
TODAY
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Security is becoming more 
and more crucial as criminals, 
including Organised Crime 
Groups, see Logistics and 
Transport operations as 
increasingly attractive targets. 
How can the role of predictive 
security enhance the functions 
of Security Managers to prevent 
supply chain attacks and the use 
of jammers to target vehicles, and 
enhance defensive strategies?
Thousands of sensors and cameras are 
installed in warehouses or on trucks to monitor 
yards, bays, doors and access gates, and 
outdoor areas where we can zoom in to read 
a number plate at a distance of 200 meters. 
Day and night, thanks to sophisticated night 
vision cameras. We check the trucks doors on 
the road, the driver’s cab, require the driver 
to enter an access code when getting behind 
the wheel, remotely turn the engine on and 
off, and provide ad hoc procedures if there’s a 
suspicion that the driver is under threat. And, 
in some cases, we even “enter” the cab and 
record everything that happens onboard.

These technological solutions are driven by 
“guardian angels” who sit in Control Rooms 
to check the alerts that the systems are 
constantly triggering. Every unexpected 
event must be checked, every report must 
be verified and – even if in 99% of cases they 
are alerts that are quickly de-classified as 
physiological events - sometimes they reveal 
an attempt at intrusion or theft of the vehicle 
and its cargo.

So, what is the reason for a structure that 
requires continuous investment in both 
human resources and technologies? It’s 
because we have to get there before it 
happens, as preventing an attack has a triple 
value:

•  Insurance - as it eliminates or reduces 
disputes when it is easy to prove that the 
transport company has implemented every 
possible active and passive protection, 
even beyond what is contractually signed

•  in terms of service - since the customer 
sees their goods protected

•  in terms of image - since suffering a theft 
represents a direct economic damage for a 
logistics operator, due to the stolen goods 
and, an indirect one, due to the loss of trust 
and, therefore, of business.

There are loads of medicines, mobile phones, 
tobacco or electronics worth millions of euros, 
or pallets in stock from which goods worth 
tens of thousands of euros can disappear in 
a few seconds. And if it is not the customers 
themselves who demand strict security 
procedures, it must be the logistics operator 
who must feel the need to protect sites and 
goods, starting with those products - such as 
mobile phones or tobacco - which equate  
to cash.

The history of security

Once upon a time there was security, made 
up of guards, telephone alarms and almost 
entirely delegated to the human being who, as 
such, can make mistakes or fail to perform his 
task perfectly, thus becoming a contributory 
cause of an event. In the last 10 years, security 
has reached its full maturity, particularly with 
the availability of technologies that allow 
hundreds of vehicles, tens of thousands of 
square meters of sites, and thousands of direct 
and indirect employees, to be kept under 
control, and the latter to be made responsible 
on the one hand, to be controlled on the other. 
It is no coincidence that particular importance 
must be entrusted to the training and loyalty 
of human resources.

‘The first aim of criminals is not to steal the truck but its contents: if we prevent the 
vehicle from continuing its journey, if we stop it in unforeseen places, we raise the 
danger threshold perceived by criminals, who almost always give up.’

MISSION: SUPPLY 
CHAIN SECURITY
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About the Author
Francesco Giannini is General Manager 
of advanced technology supplier 
Multiprotexion, a company at the 
forefront of satellite security systems and 
active surveillance. It assumes the role of 
direct interlocutor and sole supplier with 
full responsibility, equal to the task of 
providing the highest quality standards 
in the application of AI technologies to 
fleet security management and control 
software.

From around 30 years on the security 
market, the company’s philosophy is 

based on prevention; the company 
is capable of implementing, 

throughout the transport 
process, an ensemble of 

preventive measures, strict 
procedures and innovative 

predictive solutions that 
have reduced year-after-
year the percentage of 

attempted attacks against 
the more than 18,000 trucks 

being monitored.

Active security that monitors and controls 
(as opposed to the passive one, which 
merely erects walls and barriers) is therefore 
increasingly important: criminals are 
technologically prepared and have significant 
economic resources. Organized crime has 
identified transport as the weakest link in the 
chain: the “warehouse on wheels” is one of 
the most sought-after targets. In the Control 
Rooms, the aim must be to ensure the safety 
of the driver and the protection of the goods. 
In the event of an attack, drivers must be 
instructed not to expose themselves and must 
know that someone is watching over them. 
In order that everything works in the proper 
way, routes, speeds, stops, tailgate openings, 
and getting in and out of the truck must be 
planned and controlled in real time.

We all know that with a jammer the size 
of a packet of cigars, we can easily cut off 
communications between the vehicle and 
the Control Room: this is the latest craze 
adopted by criminals. These products are 
freely available as they are legally used to 
screen offices, conference and meeting rooms. 
However, in case of improper use, they allow 
criminals to queue up a van or a truck and 
isolate it from the rest of the world: no mobile 
phone, no GPS, no alarm signals, no mobile 
communications, either incoming or outgoing.

In the never-ending struggle between guards 
and thieves, the conflict becomes hyper-
technological and, on the side of the good 
guys, technology suppliers and satellite service 
providers, come into play: without going into 
details, it can be said that we are able to check 

whether a vehicle is under attack. The first 
clue is the disappearance of the vehicle from 
the tracking systems. One enters a world of TV 
series-type communications where concepts 
such as passwords and words of coercion, 
coded messages and verification of abnormal 
behaviour may lead the Control Room to 
request the intervention of the Police.

The truck defends itself
The new defence principles tend to make 
technology the protagonist: it is the vehicle 
itself that self-diagnoses whether an attack is 
ongoing. The jammers make it invisible to the 
Control Room, the driver may be under threat: 
it is therefore the vehicle that must identify 
a dangerous situation and independently 
activate the technologies it is equipped 
with to defend itself. The strategy is to move 
reactive intelligence from the Control Room to 
the vehicle.

The first reaction is to make the truck 
unmanageable (in safe conditions) with 
procedures and technologies that switch off 
the engine and prevent it from restarting at 
the first stop. The first aim of criminals is not to 
steal the truck but its contents: if we prevent 
the vehicle from continuing its journey, if 
we stop it in unforeseen places, we raise the 
danger threshold perceived by criminals, who 
almost always give up.

But even if the cargo is now in the hands of 
the gang, we do not let them sleep peacefully: 
we always hide a reactive “spy box” among the 
goods. For example, we make them switch on 
to report the position every two hours, so that 
the technologies that can identify them – if 
constantly switched on - are not effective. In 
this way we build an extra chance to recover 
the load.

Assault on the fort
But if transport is the most exposed front, 
warehouses are an equally attractive 
target: however, defending a site is 
easier because it is a building. We can 
implement a combination of several 
defence tools, active and passive, the 
sum of which turns a high-
value warehouse into a fort.

So, not only external 
protection systems (fences, 
walls, alarmed doors, entry/
exit barriers and guards) 
but also sensors and 
cameras that allow us to 
go far beyond the standard 
requirements of the most 
demanding customers, and 
to track intrusion attempts 

before they occur by intercepting the intruders 
while they are still outside the perimeter and, 
therefore, move more quietly.

The most dangerous behaviour
All situations must be monitored. In any case 
a verification procedure is opened, trying to 
predict every behaviour in order to prevent 
any kind of attack, from the classic “hole 
in the wall”, to the access from the roof, to 
the opening of alarmed doors during the 
truck checks. It is a continuous game as the 
imagination of thieves has no limits and they 
have no boundaries. It is called “predictive 
security”. The riskiest behaviour? The “hit 
and run” theft. While it is difficult for an 
organized gang to gain access to warehouses 
and empty them in whole or in part, it is far 
more dangerous for a maverick to enter, take 
what he can get and run away. In such cases, 
everything depends on the speed with which 
the security procedures are activated from the 
Control Room, and on the resistance of the 
physical barriers that must be implemented in 
order to delay break-in attempts.

PREMIER
PARTNER

It could very well be something that all lorry drivers 
fear: migrants trying to reach the UK in their trailer – 
otherwise known as ‘stowaways’. Who is responsible 
when refugees are found in your lorry? As a driver, 
you might simply happen to find yourself in a situa-
tion that has major consequences. As a driver and  
certainly as a shipping agent, that is something that 
you want to prevent.
 
In spite of all the measures taken, the risk of stowaways
remains. And what is going to happen when more strin-
gent customs checks come into force at the end of this 
year due to Brexit?

In order to help shipping agents protect their trailers and 
containers against stowaways, Imbema has worked with 
TLN (the Dutch trade association Transport & Logistiek 
Nederland) to produce a document on the problem. This 
will keep you up to date with a number of important de-
velopments, tell you what methods are being used by 
stowaways, what the consequences are and how you can 
make the shipment to the UK that little bit simpler and 
more secure.

It is important to observe the Code of Practice at all 
times. Manually keeping this vehicle checklist up-todate
alone requires rather a lot of time and discipline on the 
part of the driver. Things therefore often go wrong in 
practice, with all the consequences that this entails.

Current technological developments have made it con-
siderably easier and safer to check the vehicle and the 
security measures.

When you require additional assurance or want to make
things easy for the driver, an electronic lock is the ideal
solution. The logistical planning service will decide who
may open which lock and when. You can then read after-
wards on the lock when it has been opened. An example 
of such a lock is the SBS BDI.

For shipping companies who want to be kept up-todate
in real time with the status of the cargo, there are telem-
atics lock solutions available. For a trailer, this could be 
a lock with extra (infrared) sensors and alarms on the in-
side, such as the SBS INLOCK. For a container, this could 
be an SBS E-Containerlock with trackers on the cargo. 
This allows you to prove afterwards that noone has inter-
fered with the cargo.

Want to read the whole document? Download the 
‘White paper on stowaways’ from the Imbema website.

AS A SHIPPING AGENT, HOW DO YOU
PROTECT YOUR TRAILERS AND
CONTAINERS FROM STOWAWAYS?

Imbema Transport & Logistics
+31 (0)88 130 6780
sbs@imbema.com

www.imbema.com/sbs

COOLER-GUARD SYSTEM 
– keyless protection of
trailers and swap bodies

Autida AB
Stockholm
Sweden
+46 8 770 11 22
info@autida.com
www.autida.com

Even though the environmental 
challenges in trailers are extreme 
for any technology to meet such 
expectations, we can understand 
and respect them.

The Cooler-Guard system
is a platform solution designed 
in different modules to enable a 
relevant protection to meet todays 
and the future challenges.

• Keyless, offline operated system 
with a mechanical code unit gains 
the highest possible uptime
• No batteries or power supply 
needed for locking/unlocking
• Robust system, aligned to the 
high standard TAPA TSR1
• Solid materials, stainless steel 
and treated aluminium to resist 
weather and corrosion
• Robust cover protecting the code 
unit from weather, dust and wash-
ing liquids
• Floor module with bolt sensor 
ensure status, locked/unlocked
• Indication of locked/unlocked 
door in cockpit
• Audit trail with geographic data 
covering all locked/unlocked 
events
• Heating Module keep the hole 
for the locking bolt free from ice
• GPS/communication unit
• Automatic locking when doors 
are closed (100% mechanical)

Securing valuable assets such 
as cargo, trailers and swap 
bodies.

– a true challenge is to de-
velop innovative and cost-
efficient solutions to reduce 
the security issues that causes 
delays and costs in road 
transportation. A few chal-
lenges to secure and prevent 
unauthorized access to the 
cargo in trailers include:

Refrigerated trailers and bodies of 
trucks operated at temperatures 
below zero degrees Celsius can be 
difficult to open when the locks 
and bolts are stuck, causes risk for 
delays and additional costs.

• Charging opportunities of bat-
teries or replacement of batteries 
are additional costs

• The lack of power to feed elec-
tro-mechanical installations can 
be difficult to handle and arrange

• Lack of proof if trailers are 
locked and secured or not

Since the first lock was invent-
ed, people are expecting locks 
and locking systems to work 
hassle-free without any failures.          
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Visit genetec.com for more details.

Getting it there only looks easy. 
But you know how complex it really is. With Genetec™ Security Center your 

physical security, shipping, and logistics activities can be streamlined to improve  
cyber resilience, communications, and lower your operational costs. Imagine being able 

to track lost packages with precision, react quickly in the event of vehicle incidents, 
and ensure the integrity of cargo through any phase of travel – all from one platform. 
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Tailor-made
solutions

for borderless
protection

www.multiprotexion.com

A UNIFIED VISION 
FOR THE TRANSPORT 
& LOGISTICS INDUSTRY
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We are more interconnected 
today than ever before, and this 
is changing how every industry 
does business. For the transport 
and logistics industry, recent 
technological advancements 
have improved operational 
workflows immensely, but three 
key areas can benefit from further 
improvements. 
It starts with unified yard management, parcel 
tracking, and fleet monitoring. The concept 
of unification adopted across many sectors 
is driving change primarily through new 
information technologies. Embracing this 
concept is a step towards a vision that includes 
an all-encompassing solution for the future of 
transport and logistics. 

Yard management
Recent adoptions of new technology have 
brought some limited automation to yards. 
However, the current approach to yard 
management remains fragmented. This 
piecemeal approach lacks efficiency and does 
not provide operators with the complete 
picture they could get through a unified 
process. Furthermore, the industry’s heavy 
reliance on human resources maintains 
operating costs high while profit margins 

are already low. Bringing in automation for 
many manual processes executed by paid 
guards would improve operations while 
reducing costs over time. A holistic approach 
to yard management is the vision needed 
for members of the transport and logistics 
industry to gain a competitive edge. This 
means unifying infrastructure and tools to 
fully automate delivery carrier entry and exit 
processes within warehouse yards.  

What does a truly unified yard look 
like?  

Implementing a unified approach to yard 
management will empower the industry to 
optimize workflows in the yard like never 
before. The vision is one where authentication, 
guidance, and access control are automated. A 
unified yard would validate driver credentials 
automatically, guide trucks to their assigned 
loading gate, disarm alarms at the loading 
gate, and unlock it. A truck’s exit would leave 
the gate automatically locked, the alarms 
armed, and the logs updated with a time of 
entry and exit. All of these steps would also 
be captured on video, with bookmarks to 
highlight arrival, docking, undocking, and exit 
times. A unified yard would make it simpler for 
drivers to pick up or deliver merchandise while 
giving yard managers a complete view of all 
events happening at the yard in real-time or 
during investigations. 

Fleet management
Another area of operations that remains 
fragmented and disconnected is fleet 
monitoring. The tracking of carrier fleets is 
limited and usually remains part of a separate 
system, disconnected from facility operations. 
Individual vehicle monitoring is also limited. 
Once a delivery truck has the green light to 
exit a yard, visibility of the truck’s locations 
and its cargo is limited. For high-value cargo, 
this is a security gap that a unified approach 
can remedy. Connecting onboard data 
from vehicles to a unified platform that also 
manages facilities’ operations empowers 
carriers with knowledge of their fleet status. 
Having all fleet information centralized with 
facility resources also allows for faster reaction 
times when incidents happen.

What does a monitored fleet look 
like?
The vision of unified fleet management is a 
platform through which a transport carrier can 
remotely tap into any of their fleets’ live data 
feeds to ensure vehicles follow their itineraries 
and that the goods onboard have not been 
tampered with. Real-time GPS tracking and 
automated itinerary validation can alert 
control center operators if a vehicle deviates 
from planned routes. Onboard video would 
serve as an additional validation tool to prove 
parcels were not tampered with en route. 
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Live video feeds can also be accessed on 
demand to confirm the status of a vehicle 
if unusual activity is detected. For yard 
managers, visibility on approaching vehicles 
would allow for better management of traffic 
volume. The goal of unified fleet monitoring 
is to make every vehicle an extension of a 
carrier’s facilities. 

Barcode integration
Package tracking methods have come a 
long way in the last twenty years, but new 
information technologies create room for 
improvement. Current tracking systems 
provide an overview of a parcel’s voyage from 
origin to destination. However, the details of 
this tracking are lacking. This lack of granularity 
prevents carriers from leveraging tracking 
data in other processes. Unified technology 
can help close this gap by bringing in tracking 
data to the same platform used to track 
vehicles and keep an eye on facilities. Having 
one system connect to the various scanning 
equipment used to track packages can give 
agencies a global view of the deliveries under 
their responsibility and help prevent loss. 

The tag tracking example 
Unification means connecting data from 
various sources to improve outcomes through 
a complete view of the current operations. For 
parcel tracking, this means ingesting the data 
collected at every scanning point, regardless of 
the hardware used. Collecting this information 
into the same platform that manages 
access control, video surveillance, and fleet 
monitoring gives operators a complete 
picture. Operators can track parcels through 
video in their facilities and view the moment a 

package was scanned or not. Loss prevention 
is also made more efficient with a system that 
alerts operators if a package deviates from its 
planned route. Each scan creates a bookmark 
tied to video cameras in view of the events, 
which streamlines investigations. Whether a 
driver forgets a box on a loading bay, a parcel 
falls off a conveyor belt, or a thief steals an 
appealing package, raising an alert at the first 
missed scan increases the chances of a positive 
outcome.

The future of transport and logistics 
- Unification of digital information 
The journey of any parcel can be long and 
complex, often exchanging hands multiple 
times during its voyage. Unification provides 
a framework through which carriers would 
gain meticulous visibility over the entire 
process and new tools that would allow faster 
resolutions of incidents. Currently, the industry 
has no way of centralizing video data, tracking 
history, real-time vehicle location, and facility 
physical security information. Much of this 
information resides in separate disconnected 
systems. This limits visibility on activities, 
hampers collaboration efforts that require 
interconnected data, and leaves the industry 
siloed. 

The solution to this challenge is the unification 
of digital information across all shipping 
and logistics activities, starting with yard 
management, barcode integration, and fleet 
management. An open platform that can 
ingest data from various sources is needed 
to achieve this unification and centralization 
of data. This platform needs to connect to 
these currently separate systems to collect, 
normalize and analyze their data. This will 

enable carriers to track lost packages with 
previously unseen precision, react quickly in 
the event of vehicle incidents with a complete 
view of the vehicles’ surroundings, and, overall, 
ensure the integrity of cargo through all 
phases of its travel. Unification is a concept 
that has the potential to empower transport 
and logistics organizations like never before. 

‘A unified yard would validate driver credentials automatically, guide 
trucks to their assigned loading gate, disarm alarms at the loading gate, 
and unlock it. A truck’s exit would leave the gate automatically locked, 
the alarms armed, and the logs updated with a time of entry and exit. 
All of these steps would also be captured on video, with bookmarks to 
highlight arrival, docking, undocking, and exit times.’

This article has been written by 
Genetec, one of TAPA EMEA’s 
2021 Premier Partners. 
Our very first IP-based video surveillance 
system gave customers more flexibility, 
scalability, and ease of use. Today, we’re 
still focused on innovation and committed 
to helping TAPA members to ensure 
their operations are efficient, secure and 
resilient.

From protecting facilities and mapping 
the location of assets, through to 
enabling seamless no-touch entry and 
exit of vehicles from a facility, we help 
you keep pace with your organisation’s 
ever-evolving requirements. We do this 
with Genetec Security Center, our unified 
platform that helps operators make 
sense of their environment by taking vast 
amounts of information and presenting it 
within a single intuitive interface.

With video surveillance, access control, 
and automatic number plate recognition 
(ALPR), to communications, intrusion 
detection, and video analytics, Security 
Center empowers TAPA members through 
enhanced situational awareness, unified 
command and control, and connectivity 
to the cloud.

www.genetec.com
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OUR PREMIER PARTNERS 
BENEFITS IN 2022

BUILDING YOUR BRAND AWARENESS ACROSS THE YEAR...
A maximum of 12 companies 
will be offered the opportunity 
to become TAPA EMEA 2022 
Premier Partners. 

A 12-MONTH RELATIONSHIP

The Premier Partner package is a 
12-month programme designed to 
give companies a range of unique 
opportunities to keep their brands, 
products and services in front of 
TAPA EMEA’s record membership 
across the entire year as well 
as non-member delegates who 
register to participate in TAPA 
EMEA events. 

YOUR BENEFITS IN 2022

As a TAPA EMEA Premier Partner, 
you will be entitled to: 

TAPA EMEA PREMIER PARTNER  
2022 BRANDING

Use of the official TAPA EMEA  
2022 Premier Partner logo on 
your own marketing materials 
throughout 2022.

WEBSITE PROFILE

•  Your logo on the homepage of 
TAPA EMEA’s website until the 
end of 2022;

•  Your company profile, contact 
information & weblink on the 
Premier Partners’ page of the 
TAPA EMEA website.   

FACE-2-FACE CONFERENCE

TAPA EMEA plans to host a 2-day 
conference on 6-7 June 2022.  
Your package includes:

•  A 3x2 exhibition stand 
throughout the event;

•  Joint hosting of the Premier 
Partners Welcome Drinks 
Reception, with prominent 
branding;

•  x2 conference passes (in 
addition to the allowance 
covered by annual membership) 
and x2 additional invitations to 
the conference dinner;

•  Branding on all pre-conference 
marketing communications – 
direct communications to TAPA 
EMEA members and registered 
delegates; 

•  Branding on post conference 
communications, including 
direct communications to TAPA 
EMEA members and registered 
delegates;

•  Branding in TAPA EMEA  
Vigilant magazine profiles  
on the conference;   

•  Prominent branding on the main 
conference hall screens and 
reception desk;

•  A 2-minute video to be shown 
between conference sessions 
and breaks* (see note);

•  Opportunity to supply a souvenir 
gift at your own cost for 
conference delegates. 

MAKE VALUABLE  
BUSINESS CONNECTIONS

REACH OUR ENGAGED  
BUYER AUDIENCE

MORE AWARENESS 
& GROWTH OPPORTUNITIES
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VIRTUAL CONFERENCE

TAPA EMEA will host a Virtual 
Conference in November 2022. 
Your package includes:

•  Branding and a profile in the 
Premier Partners section of the 
virtual conference tool; 

•  A virtual exhibition stand, 
including options for live chats 
with delegates, brochure 
download, x1 video, meeting 
scheduler, plus links to your web 
content;

•  A 10-minute live or pre-recorded* 
(see note) presentation in the 
Meet our Exhibitors session 
following the main conference 
session;    

•  Branding on all pre-conference 
marketing communications – 
direct communications to TAPA 
EMEA members and registered 
delegates; 

•  Branding on post conference 
communications, including 
direct communications to TAPA 
EMEA members and registered 
delegates;

•  Branding in TAPA EMEA Vigilant 
magazine profiles on the 
conference.   

WEBINAR EVENT

x1 60-minute webinar in 2022 for 
TAPA EMEA members, plus your 
own invited guests. This should be 
non-commercial and aim to show 
your Subject Matter Expertise when 
discussing a key and topical issue 
linked to supply chain resilience.

MEMBERS COMMUNICATION

x1 email communication to the 
TAPA EMEA membership. Although 
this will feature your branding and 
status as a Premier Partner, the 
content should be non-commercial 
and aim to show your Subject 
Matter Expertise when discussing 
a key and topical issue linked to 
supply chain resilience.

EDITORIAL PLACEMENTS

•  x1 editorial of up to 1,500  
words, plus a 100-word author/
company profile to be published 
in TAPA EMEA’s Vigilant digital 
magazine; 

•  x1 editorial of up to 1,500 words, 
plus a 100-word author/company 
profile to be shared on the TAPA 
EMEA website.  

Note: Content of both editorials 
should be non-commercial and 
aim to show your Subject Matter 
Expertise when discussing a key 

and topical issue linked to supply 
chain security and resilience.

ADVERTISING PLACEMENTS

•  x2 full-page advertisements in 
TAPA EMEA’s Vigilant digital 
magazine;

•  x2 pages (editorial, advertising 
or 50/50 split) in the TAPA EMEA 
Supply Chain Security Products 
& Services Guide 2022.

Note: Additional branding in the 
TAPA EMEA 2022 Premier Partners 
‘thank you’ advertisement in the 
December 2022 issue of Vigilant.

CARGO THEFT ANNUAL REPORT

Branding for all TAPA EMEA 2022 
Premier Partners will be presented 
on the back cover of TAPA EMEA’s 
Cargo Theft Annual Report at the 
end of Q1 2022, acknowledging 
your support. 

ADDITIONAL DISCOUNTS

TAPA EMEA 2022 Premier Partners 
are entitled to a 15% discount on the 
purchase of any other conference 
sponsorship opportunities outside 
of those included in your agreed 
benefits package. 

Note: * The cost of video 
production to be paid for separately 
by the Premier Partner. 

YEAR-ROUND 
BRAND RECOGNITION

ACCELERATING YOUR  
MARKET PROFILE

COST
The cost to join TAPA 
EMEA’s Premier Partner 
programme for 2022 is 
€20,000.00 (plus VAT if 
applicable). 



CONNECTING LEADERS 
IN SUPPLY CHAIN SECURITY

www.tapaemea.org  


